


EBAY AND ENQUIRUS

wretailers, insurers, law enforcement
agencies and consumers. e
database now contains more than
40,000reported lost or stolen items,
covers172 countries and includes
in excess of 200 watch brands.

e scale of the issue has become
increasingly di cult for the industry to
ignore. High-pro le thefts have made
headlines around the world, while
organised criminal networks have become
more sophisticated in moving stolen
luxury goods across international borders.

For Dixon, tackling that challenge
requires unprecedented levels of
cooperation. “International cooperation
is absolutely essential,” she says.
“Criminal networks involved in
luxury watch theft operate across
borders, so fragmented national
approaches are no longer su cient”

That collaborative approaclextends
beyond brands and retailers.
Enquirus now works with police
forces in more than 30 countries,
alongside insurers, marketplaces and
international organisations including
Interpol and Empact, the European
Union’s agship security initiative

for combating organised crime.

Technology is playing an increasingly
important role in enabling that
cooperation. From serial number
veri cation and advanced search
capabilities to arti cial intelligence-
powered image recognition, digital
tools are helping create a more
connected luxury ecosystem.

Enquirus has also developed a secure
digital vault, allowing consumers to store
invoices, warranties and certi cates,
helping build a more comprehensive
ownership history over time. “Consumers
increasingly want reassurance not only
that a watch is authentic, but also that it
has a legitimate and transparent history,’
says Dixon. “ e serial number is key
to establishing a watch'’s history and
identity, which is why educating clients
on where to locate it, how to interpret
it and why it matters is so important”

Consumer education may ultimately
prove just as important as technological
innovation. Historically, many buyers
focused almost exclusively on whether
a watch was genuine. Today, industry
leaders are increasingly encouraging
consumers to think more broadly
about provenance, documentation
and ownership history. “Many buyers
still focus solely on authenticity, but
provenance is equally important,’

Dixon explains. “A watch may be
genuine, but that doesn't necessarily
mean it has a legitimate history”

e growing importance of
provenance is also in uencing
expectations across the wider resale
sector. Keoghan believes initiatives such
as the Enquirus partnership have the
potential to reshape industry standards
beyond Ebay itself. “When an online
marketplace the size of Ebay raises its
standards, it tends to shift expectations
across the market,” she says. “If buyers
come to expect provenance checks
on Ebay, they'll start asking for the
same level of assurance elsewhere.”

That trend isunlikely to be con ned

to online marketplaces. Independent
watch retailers, jewellers and specialist
pre-owned dealers are all operating
within a marketplace where consumers
are becoming more informed and
increasingly expect transparency.

For many retailers, this presents
both a challenge and an opportunity.
While enhanced authentication and
provenance checks may require
additional investment and processes,
they also o er a powerful means of
building trust with customers. In an
environment where consumers have
more choice than ever before, con dence
can be a signi cant di erentiator.

e direction of travel appears
clear. What was once considered
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an added-value service is rapidly
becoming an expected part of
the luxury buying journey.

‘Absolutely,” says Keoghan when
asked whether authentication and
provenance services will become
standard practice across the luxury
resale market. “As the market grows
and values continue to rise, buyers
will increasingly expect independent
veri cation as standard. What was once
considered a premium service is quickly
becoming a baseline expectation”

Dixon shares a similar view, arguing
that the industry’s long-term success
will depend on greater collaboration,
stronger digital infrastructure and wider
adoption of shared standards. “We
would like to see broader adoption of our
shared database, deeper collaboration
between brands, insurers, retailers,
marketplaces and law enforcement
agencies, and clearer standards around
transparency and disclosure,” she says.

As the luxury watch market continues
to expand, trust remains its most
valuable currency. But increasingly,
trust is no longer built solely on
proving that a watch is authentic. It is
also built on proving where it came
from, who owned it and whether
its journey through the market is as
legitimate as the timepiece itself.

Going forward, provenance may
prove to be just as important as
precision for the watch industry.
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